 
Minutes of CAPFA meeting 8th August 2023

Committee Members:
Present:	Neil Harpham (chair), Alex Taylor (Minutes), Roger Miller, Mike Berry, Fi Taylor, Colin Ritchie, Rose Dempsey, Martin Dempsey, Merv Taylor, Rod Bailey
Apologies:	Ruth Sleigh, Sharon Taylor, 

Minutes from previous meeting:  Approved.  Alex to post on PC website

Chairman’s report:
· Neil acknowledged the work done since last meeting, particularly in clearing and preparing for the delivery of the new container storage. 
· The CAPFA pages on the Parish Council are now tidied up and updated (Rose noted a couple of additional changes: her/Martin’s phone number and flood light charges.  Alex to apply)
· Neil to arrange meet at Metro Bank to open new bank account (Done: Colin, Rose and Neil next Wednesday, Alex Thursday).  Discussion on whether we should run both accounts (Barclays and Metro) in parallel for a period.

Secretary’s report:
· Nothing to report

Treasurer’s report
· Treasurer still believes 2 people didn’t pay to attend film night on 27th June.  Has transferred an additional £10 from CASSC to CAPFA to cover shortfall.
· Financial reports all presented and accepted subject to adding an extra line and narrative. (now done). Proposed: Rod. Seconded: Colin. Alex to post on PC website.

Bowls club Nothing to report

Cricket
· They prepared wicket last Friday, but didn’t play due to rain.
· It was noted that the cricket team have largely moved their games to the Obelisk pitch which is closer to Northampton.  We’ve not been asked to host their festival this year.
· 
· Martin cleared changing room of all chairs ready for the team (Tina sometimes does this). Yoga starts in Sept and we will end to manage 

Tennis:
· Lock is still on gate, but the fix Martin applied following the last meeting has been broken, it seems deliberately.

Football
· Nothing to report

MUGA
· Trial using high power pressure washer to be arranged (Mike & Rod)

Pavilion
· 2 x Immersion heater timers to be installed (Rod & Mike)
· New bench (Bob’s) to be installed (Martin and Rod)
· Broken benches repair in progress
· External shutter on door seems ok now.  Shutter man will call in and check when in area.
· Fi will repaint toilets on a Charity Day using white (ceiling) and a buff/creamy colour (shown to the committee) for the walls.

Playing field
· A blade dropped off the big mower. Merv got the part and fixed it (£488.99)
· Merv will wash out the big mower radiator to mitigate overheating.
· Alex to update small mower rota description to include mowing all the way around the bowling green up to the green hut. Mowers please note.
· Rod examined broken field perimeter lights.  Components fused.  Very unusual. Lightning strike?

Gym and playground
· Rod has addressed perimeter board issues on play area and they are now safe.
· John Hutchins (who installed play equipment) has written suggesting he might repair some of equipment. Rod can’t see any need, but will talk to John
· Need working party to address the following: (No date/time/volunteers as yet)
· Replacement of many rotten posts
· Removal of weeds and replacement of Membrane at edges
· Spread new chippings when obtained.
· Strengthen Basketball court side fencing.
· Colin has been unable to find a supplier for rubber chippings.  John Hutchins said he could supply in 25kg bags at £22 each.  This would equate to £440 for 500kg, which is what we expected to pay.  John can also get a quote for a 1m3  bag (approx. 500kg).  However, the 25kg bags would be more easily managed.  Rod to talk to John Hutchins about this also.

Fire safety
· No issues.

Social 
· Next Films:
· 22nd August – Good Luck to You, Leo Grande. Alex and Fi to set up
· 26th September – The Founder 
· Social nights bar rota changes: Colin will do 18th August, Rod will do 1st September.

Projects
· Toilets. Still waiting for more quotes.  Martin has sent plans etc to Simon Jones (Jonah).  Long Buckby Library have just upgraded their toilets.  Rod will contact them to see what they had done/paid.
· Container now scheduled for delivery 21st August (delay from 20 July due to weather).

Insurance
· Asset List. Natalie has been through loads of old Parish Council files and documents and found a 10-year old list of equipment in the shed.  Alex will put this into Excel for review, make a list of everything else and put it into the same Excel format (Planned for this Friday). Alex, Neil and Roger will then agree a reasonable replacement value against each item, calling on others (Colin, Mike, Rod?) for help if required. We can then get insurance quotes.

Next meeting date:	Tuesday 12th September 2023, 7.30pm. The Pavilion Cold Ashby. 
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